Our Critical
Difference

Strong Client Relationships

Local Consultants/Global Delivery
Focus on Communication
Industry Knowledge

Built-1n Quality

Solution Visualization

Flexible Change Management

Phased Implementations

TRC InfoTek

Engineering Great Technology
for Business Results
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A passionate desire to create
long-lasting client relationships
to help you grow your business
through the strategic and effective
use of technology.

Engineering Great Technology
for Business Results

U.S. Headquarters:

217 Ward Circle Consulting.
Brentwood, TN 37027
Phone: 615.986.3525 Development.
‘ Fax: 615.661.0644 Solutions_
www.TRCInfoTek.com



Consulting Services

Who We Are Our Services Project Management, Requirements Man-
p agement, IT Metrics, Methodology, Portfo-
TRC InfoTek is a Technology Consulting and Consulting lio Management, Disaster Recovery
Outsource Services firm, headquartered in Services
the U.S. We are designed to help business . S Tool and Technology Services
(8]}
and IT executives solve existing challenges Maintenance Technology Evaluation of vendor tools, followed by cus-
and take advantage of new strategic oppor- Services Services tomization, implementation or upgrade. of
- _ those tools. For example, evaluating
tunities through the effective use of technol- e J Sharepoint vs. Lotus Domino Document
ogy, without the typical hassles, limits, and Partnership Repository.
obstacles.
IT Operations Development )
2 Services Services Development Services
TRC InfoTek is a subsidiary of TRC World- o Full lifecycle outsourced software develop-
wide Engineering, Inc., a full service civil \ - / ment and enhancement services, Eor ex
_ _ _ _ _ Testin ample, development of a steel fabrication
engineering firm. We're using the science Gt ° estimation tool, or extending your web tools
ervices :
and expertise of our 20 year engineering \ for customers or employees on mobile de-
vices.
legacy to deliver technology solutions that
truly meet your requirements. Our Delive ry Process
Testing Services
[ Envisioning ] Test Planning, Test Scenarios, Test Cases,
Blended Global Model Test Data, Test Environments, Test Execu-
i tion. For example, independent testing of
Our Blended Global Delivery Model gives you [ Planning J an staff training/certification tracking tool.
the best of both worlds. Our local consult-
ants work directly with your staff, and are [ Development J IT Operations Services
home-based in the U.S. Hassles due to time- Benefits [ Stabilizing ] 24 x 7 Help Desk and IT Environment
zone and cultural differences common in off- monitoring and maintenance.

. - v' Enables Teamwork ]
shoring are eliminated. Our local consultants .
g _ _ v Flexible for Changes [ Deploying ]
are business savvy and know how to design v’ Customer Checkpoints Maintenance Services
technology solutions that bring business ‘; Stability before Launch [ Warranty ] 24 x 7 application bug fixes

Delivers Qualit)
value. Our off-shore team brings additional Quality

technical skills to the project team, as well as m

offering a flexible pool of talent. -
Higher value & hassle-free..... the best of both worlds.



